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➢ Khalid Humaid Hassan Al Khatri as a Chairman of SHUAA ALFATH has the 
strength of legacy & the spirit of ambition to leverage the opportunities in quality, 
speed & value in delivering projects to clients over the years. 

 
 
➢ Adding value to clients in what SHUAA ALFATH Golden Trading is all about. 

Our uniqueness lies in understanding & delivering cost effective surveying 
solutions to developers, consultants, contractors & clients. 

 
 
➢ Opportunities are opening for short-term & long-term infrastructure projects, 

which leads SHUAA ALFATH to encourage reliable & efficient methodology of 
surveying by terming the slogan of SHUAA ALFATH as “Surveying Experts” 

 
 
➢ As a company we invest long-term in our engineering capabilities & hone human 

skill development. Together with our people, we will continue to inspire progress 
that will build meaningful values, sustainable innovations for our future 
generations. 

 
➢ Our people are the heart of what we do and SHUAA ALFATH is one among the 

innovative value driven solution provider, something we are particularly proud 
of. 

 
 

Khalid Humaid Hassan Al Khatri 
 

Chairman 
 

 

SYED KAMAAL SABA 
GENERAL MANAGER 

COMPANY PROFILE | 01  

CHAIRMAN’S MESSAGE 
 



 

  

INTRODUCTION 

 

SECTION 2 
 



 

 

SHUA’A ALFATH is Oman leading independent Earthwork Company 
with vast experience based in Muscat. Since our inception we have 
been engaged in various prestigious projects in the Sultanate of Oman. 
 
SHUA’A ALFATH (Surveying Works Division) overall aim is to 
revolutionize Surveying works with our experienced team of experts & 
meet our customer’s needs with the best possible service levels with 
total quality equipment within HSE requirements at a highly competitive 
level of pricing. 
 
We can execute projects to meet client/consultant/contractor demands. 
Our team is equipped with end-to-end activities for proper surveying, 
operations & handing over to clients. We have a house workshop facility 
with a team of qualified mechanics for all kinds of service for repair and 
maintenance to avoid downtime & loss of working works. 
 
Customer satisfaction & value addition is always our top priority in 
surveying works. HSE, Engineering, Quality, Speed & Reliability are the 
corner stones of our business sustainability. 
 
Committed, Dedicated & Motivated workforce is our biggest assets. We 
are continuously driving forward in technical ability & Methodology in 
line with the latest construction requirements. 

SAG GROUP 
INTRODUCTION 

 
 

COMPANY PROFILE | 02 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

  

VISION 
To provide complete solutions & to be recognized as a 
company that is reliable, tailored solutions to meet 
customers’ demands coupled with outstanding service. We 
always aim to provide our staff with continual training and 
development to bring out the best in them and provide a 
sustainable future. 
 

MISSION 
We consider each customer’s requirements on an individual 
basis, providing site survey through to handover, ensuring we 
deliver excellent service and support throughout. We take in 
pride in our equipment and ensure it operates to maximum 
efficiency and without environmental impact. We maintain 
our fleet to the highest standard. Equipment is continuously 
renewed, meaning a modern fleet of equipment will pass 
efficiency savings onto the customer whilst protecting the 
environment.  
 

OUR VALUES 
Deliver a tailored solution to all customers. Build and 
maintain long-term relationships with customers. Safety is 
integral in any project, process, and people. The staff is 
friendly, professional, and knowledgeable. Innovation is an 
ongoing process SHUAA ALFATH has built its reputation 
upon its Values. We set out our behaviours, our culture and 
highlight how we should operate within our business. 
Everyone in SHUAA ALFATH understands the importance 
of these Values and we strive to ensure that these principles 
are constantly applied across our business. 
 

OUR COMMITMENT 
We consider each customer’s requirements on an individual 
basis, providing site surveys through to handover, ensuring 
we deliver excellent service and support throughout. 
We take pride in our equipment and ensure it operates to 
maximum efficiency and without environmental impact. We 
maintain our fleet to the highest standard. 
Equipment is continuously renewed, meaning a modern fleet 
of equipment will pass efficiency savings onto the customer 
whilst protecting the environment. 
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CODE OF BUSINESS  
CONDUCT AND ETHICS 

THE GROUP POLICY 
STATEMENT 

 
Honesty, Respect, Trust, Customer 
Focus, Teamwork & Communication are 
the core values that distinguish SAG 
Group as leading Earthwork & 
Contracting Company. 
 
SAG Group will conduct its business 
fairly, impartially, in an ethical and  
Proper manner & full compliance with all 
applicable laws and regulations. In 
conducting its business, integrity must 
undermine all company relationships 
Including those with customer, Suppliers, 
Communities and among employees. 
 
The highest standards of ethical business 
conduct are required of “SAG Group” 
Employees in the performance of the 
company responsibilities. 
 
“SAG Group” employees do not engage 
in conduct or activity that may raise 
question as to the company’s honesty, 
impartiality or reputation or otherwise 
cause embarrassment to the company. 
 
Every employee has the responsibility to 
ask questions, seek guidance, and report 
suspected violations of the Code of 
Conduct retaliation against employees 
who come forward to raise genuine 
concerns will not be tolerated.  
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ENTERPRISE RESOURCE 
PLANNING SYSTEM 

Enterprise Resource Planning, which is commonly known by its 
abbreviation ERP, is the integrated suite of business application to collect, 
store, manage, interpret, and analyse data from many business activities. 
ERP software suite runs on a common database, eliminating chances for 
repeated data entry and duplicate data. 
 
SHUA’A ALFATH functions on ERP software suite for integrating various 
departments and functional areas across the Group. This ERP software 
enables real time synchronization of key enterprise functionalities such as 
Accounts and Finance, Human Resource, Sales and Marketing, 
Procurement, Project Costing, Customer Relationship, and Cost Control. 
 
This company wide integrated information system supports SHUA’A 
ALFATH Group to perform daily business activities as consistent as 
possible, delivering superior customer experience thus building strong 
brand equity.  
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CORPORATE HEALTH, SAFETY, 
AND ENVIRONMENTAL (HSE) 
STATEMENT 
SHUA’A ALFATH is committed to providing a safe and healthy workplace for all persons involved 
in or affected by its operation. 
SHUA’A ALFATH recognizes the responsibilities and requirements placed upon it by 
occupational health and safety legislation and will comply with all applicable laws and regulations.   
 
We will strive to achieve our objectives by: 
 

•  Making safety an integral of our business activities. 

• Introducing a risk management program to identify and control hazards. 

• Ensuring that our work team is committed to our goals by providing adequate education, 
training, and supervision. 

• Continuously reviewing the adequacy of our safety management system to ensure it 
remains effective. 
 

Management is expected to fully implement our Health and Safety systems and are responsible 
for ensuring a safe work environment is provided for all persons under their direct control. 
Management is also expected to address promptly and adequately any health and safety issues 
they become aware of Health and Safety. 
Employees are accountable for complying with safety policies and instructions as well as reporting 
incidents and concerns to SHUA’A ALFATH. Employees shall actively participate in following 
procedures outlined in HSE Management Plan 
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FINANCIAL INFORMATION 

 



 

  

 

 

FINANCIAL INFORMATION 

SHUA’A ALFATH follows the International Accounting Standards and Practices forth by IASD 
and produces financial statements every year. Currently SHUA’A ALFATH enjoys a healthy 
relationship and maintains international banking facilities with the following banks: 
 

• Bank Muscat 

• Ahli Bank 

• Meethaq Bank 
 
SHUA’A ALFATH realizes the importance of analysing Company’s financial position and has a 
clear understanding of how its business is doing financially. 
For us to be able to predict and plan, a thorough understanding of financial statements, is 
essential. A sound understanding of financial statements will: 
 

• Identify unfavourable trends and tendencies in the operations of business. 

• Monitor cash flow requirements on a timely basis and identify financing needs early. 

• Monitor important indicators of financial health. 

• Monitor periodic increases and decreases in the financial position. 

• Monitor performance against SHUA’A ALFATH developed financial plan. 
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GROUP OF COMPANIES 

 



 

  

 

SAG GROUP OF COMPANIES 
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REGIONAL PRESENCE 

SHUA’A ALFATH has earned its reputation across the various Governorates of the Sultanate 
of Oman for delivery of projects known for their high quality and cost effectiveness. 
 
Based in Ghala Muscat Sultanate of Oman SHUA’A ALFATH is a general contracting and 
construction management company which specializes in design and build projects and 
construction work. With its experience covering everything from pre-construction services to 
complete turn-key construction projects. 
 
SHUA’A ALFATH is ranked among the top Contractors in the region with its substantial 
experience in bringing difficult and sensitive projects to successful completion with high quality 
standards. 
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CORPORATE OBJECTIVES 

SHUA’A ALFATH Group has enjoyed numerous recognized achievements within a short period 
of time as a Total Solution Provider for all types of surveying requirements by organizing our 
talents and resources into the subsidiary companies specialized in various field of survey works 
and drawrings. 
 
The corporate aim has been consistent since the launching of the Group. The Group focus and 
value reputation for integrity, technical excellence and customer satisfaction, as well as 
professional success and development of its employees. 
The principal objective is to: 

• Govern the uniform conduct, policies and procedures for the Group companies 
and ensure their compliance with them. 
 

• To maintain and further enhance the quality of services, by introducing the most 
sophisticated technology and automated monitoring systems throughout the 
Group in each level. 

 

• Institutionalize the corporate training programs to ensure effective development 
of the Staff members and through orientation of new employees. 

 

• Improvise the efforts to hire qualified and talented individuals with strong 
technical, management and business development credentials and vast 
experience to support and accelerate Groups’ growth. 

 
When these objectives are combined with Group Vision and Mission the formula for success is 
realized. Looking forward to the future we strive to achieve increase in our size, capabilities and 
our contributions to Construction industry. 
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SHUA'A 
Alfath 
Offers 

Following 
Surveying 
Services

Topographic Survey

Contours Survey and Mapping

Establish Survey Control Networks

Precise Levelling

Construction Surveys

Pre-Construction Surveys

Establishment of Grid Lines and Datum

Profile Levelling and Cross Section Surveys

Measured Building Surveys

CAD Services



 

  

SURVEYING WORKS 



 
  

 

SURVEYING WORKS 

SHUA’A ALFATH is leading only earthmoving company in the Sultanate of Oman with Well trained, 
experienced engineers / Surveyors/technicians with the latest and highly sophisticated equipment 
Such as 3D laser scanners, GPS, Pulse Total Stations to meet any type of intricate survey works to 
comply with the needs and requirements at the very reasonable and affordable budget to the total 
satisfaction of the Customer. 
  
SHUA’A ALFATH operations are widely spread over in different segments such as Roads, Mining 
Field, Mountain Demolition, Major Earthworks, Land Surveying, Landscaping Works etc.,  
 
SHUA’A ALFATH provides all types if topographic survey support using the latest technologies like 
reflector-less total stations, real time GPS. We do all these services for Consulting Engineers, Property 
Developers, Utility Companies, Government Departments, Architects, Main Contactors, Planners, 
Infrastructure Developer, Construction Companies etc. 
 
With team of professional Land Surveyors SHUA’A ALFATH can conduct following surveying 
services:  
 
 

➢  Topographic Survey 

 

➢ Contours Survey and Mapping  

 
➢ Establish Survey Control Networks 

 

➢ Precise Levelling 

 
➢ Construction Surveys ➢ Pre-Construction Surveys 

 
➢ Establishment of Grid Lines and 

Datum 

 

➢ Profile Levelling and Cross Section 

Surveys 

 
➢ Measured Building Surveys 

 

➢ An As-Built Survey 

➢ Setting Out Survey ➢ CAD Services 

➢ Electrical Power Line Survey 

 

➢ Pipeline Survey  
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➢ Topographic Survey 

 

SHUA’A ALFATH provide topographic mapping services that supports engineering consultants in 
designing the roads, infrastructure and building projects. The topographic survey services help in 
route planning, thematic data preparation, and decision-making for telecom and transport services 
and disaster management. We are indeed proud to mention that we conduct all our data collection 
moving on foot to ensure maximum accuracy unlike the practice of affixing the device on motor 
vehicles in the process. Our services include creating comprehensive topographic maps and 3D 
topographic maps to the specified projection parameters, including generating contours. Our survey 
records all features visible above ground including the position of the street furniture, road lines, 
buildings, services, contours, embankments, vegetation etc. We are using latest surveying 
equipment’s for our projects including Trimble R8 & R4 GPS units, Stonex R20 Total Stations in the 
data collection. 
 
 

➢ Contours Survey and Mapping  

 

A civil engineer studies the contours and finds out the nature of the ground to identify suitable site for 
the project works to be taken up. By drawing the section in the plan, it is possible to find out profile of 
the ground along that line. It helps in finding out depth of cutting and filling if formation level of 
road/railway is decided. Intervisibility of any two points can be found by drawing profile of the ground 
along that line. The routes of the railway, road, canal, or sewer lines can be decided so as to minimize 
and balance earthworks. This study is very important in locating bunds, dams and to find out flood 
levels. 
 
 

➢ Establish Survey Control Networks 

 

We establish survey control networks which consist of stable, identifiable points tied together by 
extremely accurate observations. The control stations can be adjusted to millimetre accuracy, which 
allows for precise stations to be in place throughout the construction activities. The control network 
can be produced using traditional Total Stations and traverse methods and Least Squares 
calculations. If the site stretches over a vast area, we can offer Post processing GPS observations to 
establish the control network. This can be done to millimetre accuracy by collecting GPS observations 
using a static receiver. We offer static observation to establish national control networks and even 
measurement of boundary markers between nations. 
 
 
 

➢ Precise Levelling 

 

Precise levelling is a fast, very cost effective and highly accurate method for detecting even the 
smallest changes in elevation associated with any site activity. Precise levelling techniques have also 
been used in testing environments, particularly where the effect of stress on a structure needs to be 
determined. Strategically placed precise level points can correctly and precisely determine the extent 
of settlement on any structure. 
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➢ Construction Surveys  

 
The basic motive of the so-called construction surveys is to stake out reference points as per the 
design that will guide the construction of newly designed/planned structures or buildings. These 
services are of great assistance to check manual errors from creeping in during various stages of 
execution of a designed construction at site, launching of constructed ship from dry dock, Verticality 
and tilt check for high rise buildings etc. 
 
 

➢ Pre-Construction Surveys 

A pre-construction survey is the depiction of existing condition of the target site and neighbouring 
infrastructure prior to the commencement of a construction design activity. This survey provides the 
client with an accurate database about the condition of the area. This survey is also undertaken as a 
tool for asset mapping at the site. 
 
 

➢ Establishment of Grid Lines and Datum 

Setting out of grid lines and datum using Electronic Digital Measurement-Preferably Total Stations 
has become an indispensable activity in planned construction modules these days. The high-end 
Total Stations assures highest precision setting out of framed structures, mostly in case of high-rise 
buildings. We offer our services to the contractors of even smaller projects as third-party services in 
establishing the grid lines on every floors so that the verticality can be maintained effectively. We 
serve many contractors in and around Dubai for setting up of grid lines as in many cases the angular 
dimensions of plot limit in drawings may differ from the site conditions. We identify the issues from 
site and inform the clients about the actual situation and supports them to match the drawings with 
site condition and thus save their precious time and money. 
 
 

➢ Profile Levelling and Cross Section Surveys 

Profile levelling (Longitudinal sectioning) is the process of determining the elevations of points at 
short, measured intervals along a fixed line such as central line of a railway, highway, canals or sewer. 
Cross sections are run transverse to the longitudinal profile and on either side of it at regular intervals 
to obtain lateral outline of the ground surface. This ends up in providing data for estimating quantities 
of earthwork and other purposes like identifying the relationship between existing ground surface and 
the levels of the proposed design. 
 
 

➢ Measured Building Surveys 

Also called dimensional surveys, measured building surveys are mostly aimed at exact measurement 
of interior and exterior dimensions of something that is already built, prepare an architectural plan, 
section, elevation based on the findings mostly for alteration and extension of the existing structure. 
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➢ An As-Built Survey  
 
An as-built survey is normally performed to compare the position and dimension of a constructed 
feature compared to its designed dimensions and position. As-built surveys form a vital part of the 
quality control in any construction project. As-built survey reports are sometimes resorted to as and 
when some issue regarding contractual obligations arise. 
 
 

➢ Setting Out Survey  
 
A setting out survey involves marking of a physical feature that appears on an engineering plan in its 
design position on ground. Conventional setting-out techniques that make use of plumb lines etc. are 
majorly error prone, especially in the case of high-rise buildings, complicated structures and buildings 
having larger ground area. Hence, all major works today resort to Electronic Distance Meter (EDM) 
measurements. We own a large collection of precise Total Stations to support the setting out services. 
 

Under Ground Services Survey: 

➢ Electrical Power Line Survey 

 

SAG provides electrical power line survey services. Our experience with power lines ranges from pre-

designed topographical surveys and preparation of longitudinal profile for route mapping, tower 

spotting, through construction stake out and as-built survey. 

 

➢ Pipeline Survey  

 
We provide survey data on all types of pipelines including Gas, Oil, Water and Sewers. As per our 
Client’s requirement we are committed to provide all details of pipe sizes and materials, manhole size 
& location and inverts or obverts of pipelines in fully annotated and coordinated survey plans. 

 
 

➢ CAD Services  

SHUA’A ALFATH provides all design data with the aid of latest land development AutoCAD software. 

We provide hardcopy and softcopy in Pdf, DWG, JPEG formats to our clients. 
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MANPOWER 

 



 
  

 

OUR TEAM 
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Management 
 NAME DESIGNATION 
1 Khalid Humaid Hassan Al Khatri Chairman 

 
Project Management 
 NAME DESIGNATION 
1 Shihab Al Khatri Operations Manager- Dhakliya Region 
2 Syed Shahil Ahmed Operations Manager- Wajaja Region 
3 Shakti Kumar Project Manager 
4 Syed Jameel Ahmed QA/QC Engineer 
5 Ahmed Abubasha Senior Quantity surveyor - QS 
6 Mohammed Shakeel Quantity Surveyor – QS 
7 Mohammed Arafath Quantity Surveyor – QS 
8 Mohammed Muhazzam M I Quantity Surveyor – QS 
9 Sameer Chowdhary Planning Engineer 
10 Ejaz Mukaram Logistic Officer 
11 Chandrajeet Singh Civil Foreman 
12 Aamir Farooq Foreman 
13 Syed Rehan Foreman 
14 Thomas George Foreman 
15 Joji Foreman 
16 Tarique Khan HSE Engineer 
17 Adnan Ali  HSE Engineer 
18 Shah Ansari Safety Officer 
19 Mohammed Sarfaraz Safety Officer 
20 Rajiv Gandhi Senior Land Surveyor 
21 Ranjit Kumar Land Surveyor 
22 Nazim Sheikh Land Surveyor 
23 Mohammed Farooq Land Surveyor 
24 Naeem Sheikh Land Surveyor 
25 Arsalan Farooqui Assistant Land Surveyor 
26 Satnam Singh Diesel Mechanic 
27 Operators Heavy Machinery 45 Nos. 
28 Parasad Asphalt / Mining Supervisor 
29 Skilled & Unskilled 60 Nos. 

Admin & Accounts 
 NAME DESIGNATION 
1 Viajay Raj Finance & Admin  

2 Ahmed Al Khatri Public Relations Officer 

3 Saalim Al Khatri Public Relations Officer 
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JSRS APPROVAL 
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RIYADA (SME) APPROVAL 
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SAG GROUPS 
 

P.O Box: 669, Post Code: 612, 
Muscat, Sultanate of Oman. 

 
Email:  

info@saggroups.com 
+968 7114 4578 

 
Please visit our website 

www.saggroups.com 
 


